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Independent financial advice from
a specialist in public service
pensions should be sought by any
individual considering changing
their contracted hours of work.
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Why flexible working is a priority now

Background

Definition

Flexible working is when
employees vary their work
in terms of the amount,
timing or location of the
work.

(Flexible Working and
Performance: A Systematic Review
of the Evidence for a Business
Case, L. M. de Menezes & C.
Kelliher, 2011)

Types of flexible
working

This can be a whole range
of arrangements from
formal such as part-time
working to informal such as
occasional, ad-hoc
flexibility or PPA taken from
home.

Percentage of
teachers working
flexibly

In the Department

for Education’s Working
Lives of Teachers

Survey, 46% of teachers

and leaders reported using
some form of flexible working
arrangement themselves,
whether formal or informal.

(Working Lives of Teachers and
Leaders Wave 2, IFF Research,
2024)




Reminder of why flexible working is a priority now
Key benefits

- retaining experienced staff

- recruiting from a broader pool of teachers

- promoting wellbeing

- Improving work-life balance

- Improving productivity and reducing absences

- promoting equality of opportunity and diversity
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Taking a strategic approach to flexible working
Our flexible working journey

2019
« Staff engagement survey
« DfE support from Flexible Teacher Talent

2020
« Research and support from consultants
« Draft Flexible Working Strategy
* Full consultation with staff and unions
« Strategy launched and implemented

2021
« Ongoing focus on robust implementation and evaluation



Taking a strategic approach to flexible working

How we have embraced flexible working.

What has been the impact?

« 20+ members of staff have requested and been
granted statutory flexible working requests

* On average 30-40 members of staff each year have
requested and been granted flexible job design

» High levels of satisfaction on engagement survey
against a national benchmark

* Internal survey shows staff who work flexibly report
improved work/life balance and feeling valued

 We Are In Beta survey highlighted trust’s work in
study (number of senior leaders working flexibly and
guality of recruitment processes)



Taking a strategic approach to
flexible working

Principles underpinning Pioneer’s
strategic approach.

Presumption that flexible working can
work unless there is a genuine operational
or business reason why it could not.

Balance needs to be maintained — needs
of pupils, the team and the school.

Our aim to provide greater flexibility is
separate from our drive to create a
working environment that removes
unnecessary workload (WorkWell).




Taking a strategic approach to
flexible working

Principles underpinning Pioneer’s
strategic approach.

Flexible progression for all
Built on the principle of trust

Provide transparency on the process
and decision-making

Fair and robust
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exible job design

Statutory flexible working requests AND flexible job design

Statutory flexible working requests

All employees have a statutory entitlement
to make a formal flexible working request

The law around this has changed
Day 1 right

Must consult with the employee when
request made before rejecting it

Must respond in two months (rather than
three)

Two request in a 12-month period

No requirement for employee to explain the
effect request will have or how impact may
be dealt with

Permanent and legally binding change
typically affecting individual’s pay

Flexible job design process

* An informal request to flex where and / or
when an individual works

 Annual process

« Temporary variation for an academic year
that is binding on the employee and
employer

Key principle: if the change would result in
someone ‘covering’ for that time, it is NOT a
flexible job design.

(Flexible job design requests are given
precedence over any informal or ad hoc requests made
at the start of the academic year.)



Flexible job design

Strong communications
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Flexible job design

Strong communications
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Non-negotiables
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Flexible job design

Timeframe
Think theoogds how o Think gbout your des.ired wo.rking pattern and ways you could work flexibly. Flexibility can cover where, when or how
Autumn 1 g much time the work is done in.
would like to work ; - :

Think about the implications of your request and how these might be overcome.
If you would like your role to be considered under the flexible job design process, take the initiative and arrange an
informal discussion with the Headteacher to start working together on flexible job design options.
Discuss your thinking with your line manager before meeting with the Headteacher.

A ilei3 Start the flexible With the Headteacher, consider the options available to make your desired working patterns work and be open to

working conversation alternative options. The more flexible you can be in your flexible working job design, the more likely we are to be able to
facilitate yours and others' requests.
Discuss your thoughts on the implications of the request and how these might be overcome. This does not need to be
detailed but will support an open and honest discussion about the feasibility.
Put any flxibls job Having had an open discussion with your Headteacher, put any requests to work flexibly under the flexible job design
Spring 1 design requests in il wrmng.. . : . ; ; ;
i NOTE: Our flexible job design process sits alongside but is separate from employees’ statutory entitlement to make a
flexible working request at any time.
Spring2 | Options choices made
Summer 1 Timetable built School leaders will seek creative solutions to achieve the best possible approach for both you and school.
Outcomes of flexible job
Summer 2 design requests
communicated




Flexible job design

Strong communications

Autumn 1
« Live briefing at the start of each year
Autumn 2

« Protocol for Flexible Job Design conversation
« Reminder of the process:
* Questions to guide conversation:

« What flexibility are you asking for and what
flexibility can you offer?
Have you discussed with your line manager
and what did you discuss?
What thoughts do you have about
practicalities?

« Reminder of timeframe

« OneNote to record discussions
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Flexible job design

Strong communications

Spring 1
* Microsoft Form to collate requests in spring
term

Summer 2
« Standardised email template to communicate
outcomes (approved and not approved)




Flexible job design

Statutory flexible working requests AND flexible job design

Statutory flexible working requests

All employees have a statutory entitlement
to make a formal flexible working request

The law around this has changed
Day 1 right

Must consult with the employee when
request made before rejecting it

Must respond in two months (rather than
three)

Two request in a 12-month period

No requirement for employee to explain the
effect request will have or how impact may
be dealt with

Permanent and legally binding change
typically affecting individual’s pay

Flexible job design process

* An informal request to flex where and / or
when an individual works

 Annual process

« Temporary variation for an academic year
that is binding on the employee and
employer

Key principle: if the change would result in
someone ‘covering’ for that time, it is NOT a
flexible job design.

(Flexible job design requests are given
precedence over any informal or ad hoc requests made
at the start of the academic year.)
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Support available to help with implementing flexible working

* Flexible Working in education website
(www.flexibleworkingineducation.co.uk)

* Programme of webinars and online workshops
<  Flexichat

» Bespoke, free support from Flexible Working
Ambassador MATs and Schools

- DfE guidance and resources What would you

https://www.gov.uk/government/collections/flexible- like further
working-resources-for-teachers-and-schools support

with/information
about?

 Flexible working toolkit
https://www.flexibleworkingineducation.co.uk/dfe-toolkit

» Trade unions can provide support with making a
flexible working request

5

If you are not currently teaching, you may be eligible
for a Return to Teaching Advisor.



http://www.flexibleworkingineducation.co.uk/
https://www.gov.uk/government/collections/flexible-working-resources-for-teachers-and-schools
https://www.gov.uk/government/collections/flexible-working-resources-for-teachers-and-schools
https://www.flexibleworkingineducation.co.uk/dfe-toolkit
https://getintoteaching.education.gov.uk/teacher-training-adviser/sign_up/identity

Supporting you to
find your next flexible

teaching job

Vacancies

A% Department for Education



https://teaching-vacancies.service.gov.uk/

Support available to help with implementing flexible working

Communicating the benefits of flexible
working to stakeholders working within a
SEND school environment 09/05/2024 at 10:00

Applying and working as a job share
16/05/2024 at 10:00

Leading Flex for HR and School Business
Managers 11/06/2024 at 11:00




Evaluation

Please provide any other areas,
related to flexible working, that you
or your school would find useful to

know more about.
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